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Delivering Excellence in Quality, Workforce,
Infrastructure & Digital Health
“Better Planning. Better Coordination. Better Healthcare.”



UC360 Solutions Private Limited (CIN: U86900OD2025PTC049706) is a professionally
managed healthcare solutions company dedicated to strengthening healthcare
infrastructure and services across India. Founded by experienced healthcare and
technology professionals, UC360 combines expertise in healthcare project
management, hospital planning and architecture, GRC and NABH accreditation
consulting, healthcare operations, and digital transformation. We help healthcare
organizations build efficient, compliant, patient-centric, and future-ready institutions.

We partner with promoters, administrators, clinicians, governing bodies, and investors
to deliver sustainable growth, operational excellence, and long-term value.

UC360 provides integrated solutions for hospitals, medical colleges, nursing institutions,
diagnostic centers, clinics, and healthcare organizations. Our services cover the entire
healthcare project lifecycle, from concept development and strategic planning to
commissioning, operational readiness, GRC and NABH accreditation, workforce
deployment, and ongoing institutional support. This enables us to offer a
comprehensive, under-one-roof solution for healthcare growth, quality improvement,
and operational excellence.

Our multidisciplinary team specializes in healthcare planning, hospital architecture
coordination, project management, regulatory compliance, quality and accreditation,
workforce augmentation, clinical operations, training, and technology integration.
Guided by a commitment to quality, innovation, and continuous improvement, UC360
partners with healthcare institutions to achieve operational excellence, enhance
patient experiences, and deliver superior healthcare outcomes.

Mission

Vision

To provide comprehensive healthcare
consulting, project management,
accreditation, workforce, and digital
solutions that strengthen healthcare
institutions and improve patient care.

To shape the future of healthcare by
creating world-class, patient-centric,
and technology-enabled healthcare
ecosystems that set new standards of
excellence and sustainability.

About UC360 Solutions
End-to-end healthcare project solutions. 



Healthcare project planning & feasibility
studies

Hospital architectural planning, design
& master planning management

Detailed Project Report (DPR)
preparation & support

Financial planning, budgeting &
forecasting

Financial planning, budgeting &
forecasting

Strategic, financially viable healthcare
projects

Optimized hospital layouts and
patient-centric workflows

Robust financial planning and
improved investment decision-making

Well-structured DPRs aligned with
project and funding requirements

Hospital and Healthcare Project Management Solutions
From concept to commissioning.

Services Covered Outcomes

Medical equipment planning,
procurement & installation support

Hospital operations planning & workflow
optimization

Regulatory compliance, licensing &
accreditation support

Hospital commissioning, activation &
operational readiness

Turnkey healthcare solutions

Timely project delivery with reduced
risks, delays and cost overruns

Cost-effective equipment planning,
procurement and deployment

Regulatory-compliant and
accreditation-ready healthcare facilities

Smooth commissioning and faster
operational readiness

Sustainable operational performance
and enhanced stakeholder confidence

Timely and hassle-free project delivery



Quality management systems &
compliance framework implementation

Staff awareness, training sessions &
internal auditor development

Well-documented & standardized
operational processes

Successful NABH accreditation &
continuous quality improvement

NABH Accreditation Consulting
End-to-end NABH hand-holding - from gap assessment to certification success.

What We Do

Comprehensive gap assessment
against NABH standards

Development of policies, SOPs, manuals
& quality documentation

Outcomes

Improved patient safety & healthcare
quality standards

Enhanced regulatory & statutory
compliance

Allied Health Professionals 
(Technicians, Pharmacists, Therapists)

Paramedical Staff

Healthcare Workforce & Resource Augmentation
Qualified healthcare professionals deployed quickly to keep your operations running.

Healthcare Professionals
We Support

Consultant & Specialist Doctors

Key Benefits

Access to a nationwide healthcare
talent network

Availability of specialist and super-
specialist resources

Reduced recruitment turnaround time

Improved workforce stability and
continuity

Nursing & Patient Care Staff

Hospital Administration & Support Staff

Enhanced clinical capabilities and
service offerings

Deployment of complete specialty
clinical teams
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Additional Healthcare Services
Extending care beyond hospital walls - digital, preventive, and home healthcare solutions.

Service Offered

Blood testing, preventive health
screening & corporate health checkups

Community health camps & wellness
programs

Software development & digital
marketing for healthcare institution

Hospital management systems & SEO /
online visibility

Hospital Operations & Management
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